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Barnsley benefits from a strong Children and 

Young People’s Trust, each external inspection or 

peer challenge completed during the life of the 

2013-2016 plan has reflected that the 

partnership has strong commitment from the 

range of agencies involved in its work. 

Importantly, we have made progress and the 

outcomes for children and young people are 

improving, although we collectively believe that 

they are not improving quickly enough and we 

still have much more to do. 

The shared ambition of the Barnsley Children and 

Young People’s Trust and Barnsley Safeguarding 

Children’s Board is to go beyond Ofsted’s latest 

judgment of ‘requires improvement’ and to 

deliver the best possible outcomes for local 

children, young people and families. This means 

collectively working together to deliver services 

which are judged to be at least good. In order to 

achieve this ambition, services for children, young 

people and families will continue to use the 

Continuous Service Improvement Framework with 

progress being monitored by the Barnsley 

Safeguarding Children Board.

As we worked to prepare the plan for the future, 

we asked the children and young people from 

Barnsley’s Youth Council about the priorities in 

the 2013-2016 Plan. We wanted to know if they 

were the right priorities. Their response was very 

clear; “the priorities are right - get on with it”. A 

very clear steer from the most important voice of 

all - that of children and young people!

This plan is intended to focus the collective effort 

of the partnership on the areas that we need to 

work on together to make a difference to the 

lives of Barnsley’s children and young people. We 

know that we have an important job to do to 

improve outcomes overall, to close the gap 

between us and the best in the country and to 

close the gap that exists for children and young 

people in the borough itself.

Rachel Dickinson
Barnsley Metropolitan Borough Council

Executive Director - People Directorate

Foreword
This Children and Young People’s Plan 2016-2019 
builds on the progress that the Barnsley Children 
and Young People’s Trust has made to deliver 
better outcomes for children and young people in 
the borough. 
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The core purpose of the Barnsley Children, 

Young People and Families Trust (CYPFT) is ‘To 

work together to improve children’s outcomes’. 

In an environment that is constantly changing in 

terms of policy changes; reducing financial 

resources; demography and local demand, it is 

vital that a healthy and productive partnership is 

maintained.

The Children and Young People’s Trust is a 

partnership which is representative of various 

services in Barnsley all working to improve the 

lives of children, young people and families. The 

Children’s Plan explains how this will be 

achieved. Our vision, strategic priorities and 

desired outcomes are set out in the diagram 

below. As a partnership we express these as ‘365 

- make every day count for every child’. We are 

collectively signed up to the 3 vision statements; 

6 strategic priorities; 5 outcomes. We know that 

delivering ‘365’ will only be achieved through the 

co-operation and commitment of all partners. 

This plan is shaped by the views and experiences 

of children, young people and families, elected 

members, partners and other stakeholders. It is 

informed by the Joint Strategic Needs Assessment 

(JSNA), the Joint Strategic Intelligence 

Assessment, and an assessment of our current 

performance.

More information about our vision, strategic 

priorities and outcomes to be achieved can be 

found in the appendix attached to this plan. 

Further information is also provided about the 
following:

• CYPF Trust Governance arrangements, which 

explains how the Trust works in co-operation with 

strategic partners to create a better future for 

Barnsley people. 

• A diagram of partnership working, and a brief 

introduction to the strategic boards that 

contribute to the work of the CYPF Trust.

• A summary of the demographics of the town, 

which provides the context in which the CYPF 

Trust and its partners operate.

• An explanation of how performance is 

monitored and further improvements driven 

through an improvement framework and 

continuous service improvement plan. 

• A glossary of abbreviations used throughout 

the plan.

Introduction

365 - make every day count for every child

VISION

Strong families, strong Barnsley

Every child in a ‘good’ school 

Success in learning and work

STRATEGIC PRIORITIES 

Keeping children and young people safe

Improving education, achievement and 
employability including promoting apprenticeships

Tackling child poverty and improving family life

Supporting all children, young people and 
families to make healthy lifestyle choices

Encouraging positive relationships and 
strengthening emotional health

Improving staff skills to deliver quality services

OUTCOMES

Being healthy

Staying safe

Enjoying and achieving

Being an active citizen

Earning a good living365make every day count for every child PAGE 4 I 5



What young  
people have  
to say

Need more activities to 
help young people to make 
healthy lifestyle choices 

to stop young people 
taking drugs and getting in 

trouble with the police
How services are 

promoted is important. 
Need to make sure that 

young people are receiving 
the right information - 
more likely to read it on 

Facebook

Services need to 
be more appealing 

to young people and 
teenagers – more ‘cool’

Not enough 
information about 

e-cigsCAMHS tries to help family 
relationships and they work 
with the children to see if 

they can make things better 
for them. Should be something 
easier to access for families

Need improved mental  
health services for young people 

in Barnsley. Waiting times are too 
long – it’s stupid and wrong that 

children in care are waiting so long 
to get any help. That is having a 

big impact on people.

Need to trust young 
people more to know what 
we need and what is right 
for us. We are the future 
of this country. Need to 
listen to the problems of 

young people

Start in primary school 
to educate young children 

more to help them 
when making decisions, 

particularly in drugs and 
alcohol
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Outcomes for children and young people in 

Barnsley are improving, but they are not 

improving quickly enough and the gap between 

us and the best in the country is still too wide. 

Raising aspirations and confidence and 

developing enterprising behaviour are the 

foundations for tackling health, deprivation and 

social concerns, as well as educational 

achievement. The focus of our collective effort is 

to move from dealing with the consequences of 

difficulties in children and young people’s lives to 

providing help at an early stage. We intend to 

work as a partnership to effectively prevent 

significant difficulties arising and support the 

delivery of better outcomes for children, young 

people and their families. Discharging 

safeguarding children responsibilities, however, 

remains at the heart of the service.

Challenges

365make every day count for every child

Current challenges facing the CYPF  
Trust include:

• Increase in the population and diversity of  

 children and young people

• Increase in complexity of need

• Rising costs and reducing resources

• Complexity within the children and young  

 people’s service system

• Delivering effective early help

• Effective implementation of education, health  

 and care plans

• Managing the demand for Children’s Social  

 Care Services

• Responding to the demands of the regulatory  

 and inspection framework

Every attempt is being made to ensure that 

services are as efficient as possible and that 

resources go to where they are most needed.  It 

is acknowledged that all partners across the 

CYPF Trust are facing challenging financial 

constraints and it is therefore vital to maintain 

strong and healthy partnership working 

arrangements to ensure efficient, effective and 

sustainable outcomes are achieved for Barnsley’s 

children, young people and families. 

Not enough 
information about 

e-cigs

Need to trust young 
people more to know what 
we need and what is right 
for us. We are the future 
of this country. Need to 
listen to the problems of 

young people



    

Barnsley CYPF Trust 
Plan for 2016-19

This plan is designed to focus partnership action on 
our six strategic priorities. In addition, all partners 
agree that there are three areas which impact 
across the whole system that need to be 
progressed with urgency through the Barnsley 
Children and Young People’s Trust arrangements.365make every day count for every child

Aligning our effort and focussing on key areas for improvement.



    

365
Making progress in these areas will have a 

significant impact on achieving better outcomes 

for children and young people:

1. Developing and improving our Early Help  
 offer, integrated across all partners and   
 rooted in our communities.

2. Transforming access to the right support, at  
 the right time in order to improve the   
 emotional health and wellbeing of children  
 and young people.

3. Improving behaviour and tackling persistent  
 non-attendance in schools.

We will work to align planning and resource 

allocation across the CYPF Trust in order to focus 

effort, wherever possible, to achieving these 

headline actions. Partner organisations will take 

responsibility for promoting the importance of 

addressing these actions with staff groups, 

parents and carers, children and young people 

and other stakeholders.

Wherever possible, we will ensure that services 

are integrated in a way that makes sense to 

children, young people and our communities, to 

avoid the need for duplication of effort and to 

facilitate a ‘no wrong door’ approach. Particular 

attention will be given to developing multi-

disciplinary and ‘team around the family’ 

approaches where required, including for those 

young people making the transition from primary 

to secondary phase education, and from 

children’s to adult services. 

Working together to improve 
children’s outcomes

FOCUS ON 
KEY AREAS FOR IMPROVEMENT 
Early Help
Emotional Health and Wellbeing, Including Access to Services
Behaviour and Attendance

THINK FAMILY
STRATEGIC PRIORITIES
Keeping Children and Young People Safe
Key Partnership: Barnsley Safeguarding Children Board
Improving Education, Achievement and Employability including the promotion and uptake of a range of apprenticeships
Key Partnerships: Barnsley Alliance Board, Barnsley Economic Partnership Board
Encouraging Positive Relationships and Strengthening Emotional Health
Key Partnership: Clinical Commissioning Group
Tackling Child Poverty and Improving Family Life
Key Partnership: Stronger Communities Partnership
Supporting All Children, Young People and Families to Make Healthy Lifestyle Choices
Key Partnership: Child Health Programme Board
Improving Staff Skills to Deliver Quality Services
Key Partnership: Strategic Workforce Development Group

VISION
Strong Families - Strong Barnsley 
Every Child in a Good School
Success in Learning and Work
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Glossary
BSCB Barnsley Safeguarding Children Board

CCG Barnsley Clinical Commissioning Group

CYPFT Children, Young People and Families Trust

JSNA Joint Strategic Needs Assessment

LSP Local Strategic Partnership

SWYPFT South West Yorkshire Partnership Foundation Trust
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